
The Digital Triple Jump
Facing Up to the Challenges of Digital 

Transformation

Tim Cole
Internet-Publizist

Salzburg/München
BME Dresden 250118





What do YOU think?



3 really big trends



Digitalisation





CONNection



Vinton Cerf

„Connectivity means change!“







What happens?



“Right Information, Right Place, 
Right Time”

EMPLOYEES

PARTNERS

SUPPLIERS

CUSTOMERS
CUSTOMERS



Web E-Commerce

CRM

Data Mining SCM

Intranet

E-Procurement

Work in progress:
Bridging Digital Islands







The eternal dream of the „paperless office“



Brinda Dalal
„Garbologist“

Xerox Labs Canada

1.200 pieces of paper
per day and employee

44,5% are recycled



21%
the same day



Three quarters have at digitalized most of
their paper files



Kill E-Mail!



Kill E-Mail!

Thierry Breton

„E-Mails have
become a 

major nuisance
factor“ 







MobilitY





DigitaliZATION

CONNECTIVITY

MobilitY



Digital Transformation



Seeing the world through other eyes





There‘s only one world!



Disruption!





Prof. Tobias Kollmann
Uni Duisburg-Essen

„Kollmann‘s Law“

Which smart young kids in Silicon Valley with
a great idea and loads of venture capital are
thinking right now how to put you
out of business?



Would you wear Google Lens implants?



DigitaliZATION

CONNECTIVITY

MobilitY



Digital Transformation



Disruption!







„Creative destruction“

Joseph Schumpeter (1883-1950)



„From creative disorder arise progress and growth.“

Joseph Schumpeter (1883-1950)



Prof. Tobias Kollmann
Uni Duisburg-Essen

„Kollmann‘s Law“

Which smart young kids in Silicon Valley with
a great idea and loads of venture capital are
thinking right now how to put you
out of business?



Digital triple jump

analog digital vernetzt



Marketing 1.0



Marketing 2.0



Marketing 3.0





Inbound Marketing



Quelle: SapientNitro

Shopping 1.0



Shopping 2.0



Online is growing fast!



Offline is growing slowly



Shopping 3.0



Internet

Kunde

Katalog Telefon MobileTVShop ?

Channel competition



Multichannel as a way forward

Internet

Kunde

Katalog Telefon MobileTVShop ?

Kaufen

Information

Beratung



Cutomer empowerment
Choice, transparency, interaction

catalog InternetPhone MobileTV

client A client Cclient B

Shop ?

buy

learn

source



In the Age of the Internet,
every customer is a target group!

Thesis Nr. 1



Quelle: SapientNitro

Shopping 3.0



„Markets are conversations“

Qelle: „The Cluetrain Manifesto, 1999“





Everybody knows
everybody



How good do we listen to our customers?



Logistics 1.0



Logistics 2.0



Logistik 3.0: 
Finding new ways to reach the customer



Digitale Logistik







New ways to deliver



Digital delivery

„In future we won‘t sell
stuff any more, we‘ll sell
3D data so people can
print their own stuff“

Nektarios Bakakis



Printed Parts

Boeing uses 3D titanium parts printed 
on site for the new 777 Dreamliner



Printed Homes



Printed homes



Bringing Jobs Back



Bringing Jobs Back

Adidas Speed Factory





Let me count the ways…







Sensors – the eyes and ears of IoT

by 2018









Predictive Analysis









Prescriptive Analysis

Fraunhofer IPT High 
Performance 
Networked Adaptive 
Production 
(Hannover Fair 2018)



Do we use te latest technologies in our
company?



Das Digital Unternehmen braucht 
Wissensarbeiter!



In vielen Kompetenzenfelder zu Hause





Bevölkerungskohorten



1. Herausfordernde Arbeit
2. Vergütung
3. Kollegiales Arbeitsumfeld
4. Arbeitsstandort in der Nähe 

des Wohnortes
5. Karrieremöglichkeit
6. Work-Life Balance
7. Weiterbildungs- und 

Entwicklungsmöglichkeiten

Quelle:  Kienbaum-Studie „Was motiviert die Generation Y im Arbeitsleben?“

Was will Generation Y?











"Workers were more likely to say 
that the robots 'better understood 
them' and 'improved the efficiency 
of the team.”

MIT Computer Science and Artificial Intelligence Lab (CSAIL),



Today, more than three million workers 
globally are being supervised by robobosses. 
The number will grow exponentially!”

Frances Karamouzis, vice president and distinguished analyst at Gartner.



How good are we at digital leadership?









Google Home

Apple  HomePod/Siri

















„Maschine Ethics“



Prof. Janina Loh

„What Ethics?“



Aristotele-Audi

Bentham-Bentley Kant-Chrysler







Are you ready?

The biggest question of all:



You can‘t stop change from happening

…but you can slow it down (for a while)





Thanks!
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